Joël Ruet from both emerging markets and developed countries.
2 This idea has two major implications. First, MNEs will have to relearn their own lines of business again from scratch, acquiring local knowledge and also rethinking their capital-labor ratio; that is, they must largely reinvent their organizations. While they need to capitalize on their assets quickly in order to climb the value chain, they will also need to continue pursuing technological development and internationalization. Second, rather than moving towards convergence, this will lead to the creation of new opportunities for numerous companies. Original business models that are being devised in India today focus on accelerated technological development; rapid capitalization by means of diversifying client portfolios; interindustry technological synergies; the reorganization of production, design, and distribution; the reintegration of specific human, mineral, or energy resources; new financing models; etc.
The key factor we wish to underline in explaining the success of Indian MNEs is their conglomerate structure: often analyzed as a handicap in literature, it has in fact proven to be an accelerator for catching up in production process-efficiency and technology, while multiplying the opportunities for partnerships amongst Indian MNEs.
Our approach to understanding the current dynamics of Indian OFDI relies on an initial review of the origins of these groups. If they are now autonomizing or trying to autonomize their business models from the state, they have, nonetheless, all originated from very India-specific and statedriven forms of political economy. Licensing is at the very root of their conglomerate form, thus at the root of the many possibilities of partnerships they manifested when they encountered with global business models.
To understand the Indian form of capitalism, one has to go further than the MNEs themselves, and factor in the Indian state. The existing literature has developed many analyses of the competitive advantages of emerging country MNEs (for the last few years, mostly focusing on Chinese and Indian MNEs). In particular, the literature has focused on the forms of joint ventures (JVs) and entry modes (Meyer, Estrin, and Bhaumik 2005), on host country assets and the resilience of partnerships and funding of acquisitions (Deloitte et al. 2007 ), on learning strategies and vision (Bartlett and Goshal 2000) , and sometimes on the global institutional environment (Huang and Khanna 2003) . However, unlike the research carried out by Peter Hall and David Soskice in the case of developed countries (2001), different varieties of capitalism have seldom been studied in the context of emerging markets. Indeed, very few studies have sought integrative explanations that sift through all of these possible explanatory factors. Rather, case studies have been the usual method of study (see e.g., Bonaglia, Goldstein, and Mathews 2007).
Here, we try to provide an integrative framework for the various explanatory factors, rooted in the trajectory of the political economy of a country, to explain how different varieties of capitalism have emerged. This chapter concludes by suggesting a theoretical concept to reconcile current
